ADULT COMMITTEE MEETING MINUTES

TROOP 15 —JULY 2008
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Planning Outing is moved to September 12-13, 2008.

Boating Outing is moved to August 22 — 24, 2008.

Whitewater Outing was cancelled for lack of interest.

Scout Griffin Buskill has agreed to be the Troop OA liaison.

Gear used for Philmont and other “High Adventure Outings” will be segregated from the
normal Troop gear and kept at John Trainor’s house. The gear was purchased using Philmont
funds and is not normally needed at our outings. John will make the gear available upon
request.

Gerry Curry presented the new patrol gear boxes . Gerry stenciled T15 and Patrol letters on the
gear boxes. He will determine how to keep the tops secure when being transported.

Summer Camp went well with most Scouts completing their merit badges. A number of Scouts
and Ass’t Scoutmasters received BSA Lifeguarding. Next year will be at Daniel Boone, dates to be

confirmed. Tom Magraw has graciously volunteered to lead next year.
Jeff Myers is the new Scout Parents Unit Coordinator and Popcorn Chair.

Hope Martin and Debbie Jancula are working on organizing Script Orders as a fund raiser for the
Troop.

Scott Bayne has made a hard copy of the Troop’s Phone List available in the Scout Office.

A Gas Reimbursement Policy was discussed at length. Jeff Jancula and all other Adult Committee
Members will email Scott Bayne with their proposals and Scott Bayne will work with Jeff Jancula
to formulate the Policy for Committee approval.

Hope Martin is looking into the cost of Fleece Jackets and/or Sweatshirts with the Troop Logo.
Debbie Jancula has updated the Adult Training Information and submitted it to Council.

Jeff and/or Debbie Jancula will contact Mike Clem about adding content and links to the new
Troop Website.

General Information

1. The Boy Scout Uniform will be changing colors in 2009.

2. John Trainor has 20 tickets available for donation if the Whitewater Outing is rescheduled.

3. Adult Training Courses are September 27, 2008 at the CPCC Levine Campus. Register at the
Mecklenburg County Council’s website.

THE NEXT MEETING IS AUGUST 18, 2008.



