ADULT COMMITTEE MEETING MINUTES

TROOP 15 — SEPTEMBER 2008

Action Iltems

10.

Camporee is 10/24/08-10/26/08. Adult leaders are needed at the Troop Meetings to help the Scouts
prepare their skills for Camporee. Please see Ron Shaw if you can help out.

The Committee approved the Calendar for 2009.

For Summer Camp, the Committee decided to attend Camp Daniel Boone the week of June 14,
2009. Daniel Boone charges $270 per Scout and each Adult Leader (with the first Adult Leader being
free of charge and the next two Adult Leaders at half price). Tom McGraw will report at the next
ACM a proposed cost to be charged by the Troop to each Scout/Adult that attends Summer Camp.
The Committee adopted a Gas Reimbursement Policy for Trained Adult Leaders who drive Scouts for
a Troop Outing. The Trained Adult Leader must request reimbursement before the payment is
made. There will be no Gas Reimbursement for Troop Outings that are under 60 miles one- way

from the Scout Pavilion. For Troop Outings that are over 60 miles one- way from the Scout Pavilion
the Gas Reimbursement will be $5 per hour of travel per Scout driven. For instance, a Trained
Adult Leader drives himself, his son and 5 other Scouts on a 4 hour round-trip Troop Outing. That
Leader would be allowed reimbursement from the Troop of $120. (6 Scouts X $5 X4 hours). Any
Adult Trained Leader who pulls the Troop’s trailer on a Troop Outing will be given credit for 2
additional Scouts. The cost paid by each Scout, for outings over 60 miles one way from the Scout
Pavilion, will therefore be increased by $5 for each hour of travel.

Troy Bear will conduct a meeting after Camporee for Life Scouts entering the Eagle Mentor Program.
All Life Scouts will be assigned a mentor by Troy Bear with approval of the mentor coming from Ron
Shaw. Current Troop 15 Eagle Scouts and Ass’t Scoutmasters are encouraged to be mentors.

Jeff Myers will be kicking-off our Popcorn Fund Raiser. The Troop will purchase $2,000 popcorn for
Popcorn Show & Deliver (preorder).

Hope Martin will now assist Sam Phiffer in collecting money and permission slips for Troop Outings.
Jeff Jancula wil assist Sam Phiffer in finding venues for Troop Outings.

Script Orders will be taken through-out the year for personal fund raising by a Scout. The Scout can
designate the money he raised be used for his Summer Camp or High Adventure costs. Hope Martin
will organize and publicize Script Order availability for the Holidays.

The Committee will be discussing in the coming months Troop Fundraisers and/or increases in the
per Scout Re-Charter amount to help fund rising costs. All Committee Members are encouraged to
submit to Scott Bayne detailed ideas for Troop Fundraisers by the next ACM.

A volunteer is needed to re-hang the Scout Ranks, Scout Name Plates and Eagle Plague in the
Pavilion that were taken down when the area was painted. Please see Scott Bayne.



General Information

11. The next Troop Eagle Court of Honor is scheduled for November 16, 2008 at 3 pm at St. Francis.
12. The 2009 Calendar has now been added to the Troop 15 website.

13. 9 Scouts from Troop 15 have agreed to be Den Chiefs for Pack 15!

14. Adult Training — September 27, 2008 at CPCC Levine. Sign-up at www.mcctraining.org

15. National Scout Jamboree 2010 — Sign-up NOW at www.bsajamboree.org

THE NEXT ACM MEETING IS 10/20/08!



