ADULT COMMITTEE MEETING MINUTES

TROOP 15 - OCTOBER 2008

Action Iltems

Camporee is 10/24/08-10/26/08. 36 Scouts and 15 Adults are scheduled to attend Camporee on
behalf of the Troop.

The next Troop Eagle Court of Honor is November 16, 2008 at 3 pm at St. Francis. The committee
amended the Troop’s policy regarding Troop Eagle Court of Honors so that only 4 Scouts can receive
their Eagle at one ceremony. This amendment will not apply to the November 16, 2008 ceremony
but will apply to all subsequent Troop Eagle Court of Honors.

leff Myers kicked-off our Popcorn Fund Raiser. As to date, approximately $1,500 of popcorn has
been sold. Orders for Show & Deliver (preorder) are due October 27, 2008.

The committee voted to take Scrip Orders through-out the year for personal fund raising by a Scout.
The Scout can designate the money he raised be used for Summer Camp or High Adventure costs.
Ten percent of the proceeds will go to the Troop for fund raising and administration costs. Debbie
Jancula will be in charge of the Scrip Orders and will work to add participating merchants such as
Harris Teeter .

The committee approved a Christmas Tree sales fund raiser proposed and organized by Tom
McGraw. The Troop will obtain its trees from Troop 8 and this year will only take pre-orders. The
pre-orders must be turned in by October 27, 2008. The trees will available for pick-up Saturday,
December 6™ at St. Francis. Tom will be organizing the Scouts needed on Saturday and/or possibly
Friday night, December 5™ to distribute the trees.

Other fundraisers were proposed to the committee such as selling Community Service Books, selling
candy bars, a Troop BBQ and a Troop carwash. These fundraising ideas will be discussed again in the
Spring '09.

General Information

Scott Bayne confirmed with the committee whether the minutes of the ACM should be published
on the Troop’s website. Troop rosters will not be published on the website but are available upon
request to Scott Bayne.

All Eagle Scout Mentors are encouraged to attend the November Roundtable which will present
“The Trail to Eagle.”

Adult Training is always available through the Council. Sign-up at www.mcctraining.org

THE NEXT ACM MEETING IS 11/15/08!




